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The Comprehensive
Process

The MFP/CFP
Process
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Conclusion / Recommendations
1. Gold Dust Property
• Available ARPA Funds ($6.8 million)

2. Courthouse
• Planning & Design in FY 2025 budget
• RFP for Design Services
• Remaining ARPA funds, surplus property, 

budget existing/available fund balance
• General obligation bond/annual 

appropriations lease purchase agreement
• Public engagement
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Conclusion / Recommendations
3. Fairgrounds
• FY 2026 budget for master planning
• PPP, sponsorships, charitable giving, 

naming rights
• Auditorium District
• Urban Renewal Agency

4. McCall Annex
• Continued collaboration with McCall
• Consider sale of surplus land on 

western portion of site, relocate roads 
to improve development potential, or 
develop workforce housing
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Conclusion / Recommendations
5. Lake Fork Property
• Future facilities and space needs
• Partnerships
• Possible location of future Indoor Complex

6. Indoor Sports Complex
• Partnerships
• FY 2031 budget for master planning
• Site selection and procurement
• Sponsorships, giving, naming rights
• Consider Auditorium District/Urban 

Renewal Agency
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Conclusion / Recommendations
7.  Justice Facility and Jail
• Consider expansion as early as 2035
• On existing site

8.  Emergency Operations Center
• Consider expansion as early as 2037
• Plan and consider funding in 

conjunction with Justice Facility and Jail 
expansion
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Conclusion / Recommendations
Other Recommendations:
• Regu la r  meet ings  (a t  l eas t  b i -annua l )  w i th  government  par tne rs
• Regu la r  commun ica t ion  w i th  indus t ry  and  bus iness  leaders
• Con t inua l  pub l i c  engagement  (soc ia l  med ia ,  p ress  re leases ,  webs i te  

upda tes )
• K e e p  p u b l i c  u p - t o - d a t e  o n  t h e  i m p l e m e n t a t i o n  o f  t h e  p l a n  a n d  g e t  f e e d b a c k
• R e c o n v e n e  t h e  c i t i z e n s  c o m m i t t e e  e a c h  y e a r

• Annua l  upda te  o f  the  P lan

Challenge: Other enti t ies in the County may be proposing 
bonds or levies in the next two years
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Roads Department Funding:
Options to Explore

Development Impact 
Fees: Reduces the impact on 
existing residents
“Growth pays for growth”

Infrastructure District

Bonding for Capital 
Improvements

Levy for
Operations
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NEXT STEPS

• Finance Pol icy & Procedure Updates
• Implement Plan for Gold Dust Project
• Publ ic Engagement for Courthouse Project
• Budget for Fairgrounds Master Plan
• Update Plan Annual ly

• Economic Forecast

• Growth Pro jec t ions

• Reconvene Ci t izens Commit tee Annual ly
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